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January 8- 9"
January 21¢t
January 22

January 23" - 24t
January 27 - 28"
January 27"
January 27
January 27

January 29"

January 29"

January 30"

February 4t - 5t
February 18"
February 19t

February 24t - 26"
February 25"
February 28"

March 1¢t

March 151

March 151

March 25"

March 26

March 30™ - April 3®

GO and Region Tour Brno

Board of Directors Meeting, Vinohradska 46, Praha 2

Paris Workshop - 107 French MICE Attendees

Sales trip France

PCB Educational Seminar - Hosted by Henrik Von Arnold ~ Master Class in Bidding
New Year’s Eve Party - Location: ZOOM, Congress Centre Prague

PCB Members receive Member Certificates

New Promo Materials - Member CDs, folders, pens

Director of PCB, Jade Sebek nominated into steering committee
for Global ACTE Conference in Prague - 25 - 27.10.2009

Marketing Committee Meeting, Vinohradska 46, Praha 2

New Project “City of Prague’s Incentive Program in support of Conference and Incentive Tourism in Prague”

Paris, Tradeshow - Bedouk

Board of Directors Meeting, Vinohradska 46, Praha 2

Marketing Committee Meeting — KEY SELLING POINTS PRAGUE

London, Tradeshow — CONFEX - WON an award for ,BEST SHELL STAND®
London — MICE Workshop

PCB allocates financial support from CzechTourism to assist
in the development of Czech Convention Bureau.

Advertorial about Prague as a MICE destination debuts in Czech Travelogue - a International Travel Magazine
Editorial on Prague and PCB advertisement in Luxury Travel Magazine

Launch of NEW Prague Convention Bureau WEBSITE

Board of Directors Meeting, Vinohradska 46, Praha 2

Marketing Committee Meeting, Vinohradské 46, Praha 2

Paris, Tradeshow - MEEDEX
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January 30™

New Project “City of Prague’s Incentive Program
in support of Conference and Incentive Tourism
in Prague”

In 2009 PCB and its members took it upon them-
selves to introduce and Conference Incentive Pro-
gram to the City of Prague, this is still being final-
ized, more details to come in 2010.

February 19™

Marketing Committee Meeting

KEY SELLING POINTS PRAGUE PCB Marketing
committee generated through a very productive
brainstorming session the main Key selling points
for Prague, which will be used for print advertising
of PCB, online advertising, sales and sales presen-
tations, marketing materials and our website.

March 15™

Launch of NEW Prague Convention Bureau
WEBSITE - basic version

PCB has launched the PCB website several weeks
ago. Official Tender Winner became the company
Nausus, s.r.0.

March 30™ - April 3%

Paris, Tradeshow - MEEDEX

The only rendez-vous driven event in France dedi-
cated exclusively to French buyers booking meet-
ings, conferences, events and incentive travels
internationally. MEEDEX is preparing the launch
of the essential tool for all actors of the MICE sec-
tor: The MEEDEX PRO - the official business tour-
ism, convention and event directory.



April 1t
April 1st
April 4 - 5t
April 8t
April 19t
April 22M
April 22
April 291
April 30"
April 30"

May 13™ - 16"
May 19
May 20"
May 21¢
May 26 - 28"

June st - 31
June 11 - 131
June 11™ - 121
June 151 - 171

June 16"

June 17" - 20
June 181" - 20t
June 22™

June 231

June 25"

June 25"

June 30" - July 6™

Corporate Sponsor: PILSNER URQUELL

Meeting Planners Guide - Tender winner of this project became COT Business, s.r.0.

Prague - PCB hosts ACTE Site Inspection
Board of Directors Meeting, Vinohradska 46, Praha 2

PCB presents Prague and the PCB members in the “Meetings and Congressi” Magazine on the Italian Market

Marketing Committee Meeting, Vinohradské 46, Praha 2
Board of Directors Meeting, Vinohradska 46, Praha 2
General Meeting in Zofin Garden

Business Destinations Magazine

Globe and Mail - European Travel Commission - Special Travel Edition - Canada/USA

Prague hosts the Meetings and Incentive Forum

Voyages and Strategies

Board of Directors Meeting, Vinohradska 46, Praha 2
Marketing Committee Meeting, Vinohradska 46, Praha 2
Frankfurt, Tradeshow - IMEX

Prague - UK FAM Trip

French PRESS Trip

Milano, Italy - Milano Workshop

Prague, PCB host ACTE Site Inspection

Board of Directors Meeting, Vinohradska 46, Praha 2
Spain, ICCA Educational Conference

FAM Trip, France

Brussels, Brussels MICE Workshop

PCB President presents CEBRE

ICCA European Chapter Meeting 2010 coming to Prague!
Board and Marketing Committee meet in Hard Rock Cafe

PCB hosts ICSC Site Inspection
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April 18t

Cormporate Sponsor: PILSNER URQUELL

PCB is happy to announce that Pilsner Urquell has
became a new corporate sponsor from April 2009.
Financial investment amounts 1400000 CZK.

April 291

General Meeting in Zofin Garden

PCB hosted its General Meeting for members
and potential members a like. With a record turnout
of over 50 guests PCB presented its accomplish-
ments, finances and future plans.

May 13t - 16™

Prague hosts the Meetings and Incentive Forum
PCB is presenting Prague and its members this
week at the Meetings and Incentive Forum organ-
ized by the Great Hotels Organization. PCB is proud
to be one of the sponsors! The Meeting & Incentive
Forums are designed to give high quality meeting
and incentive hotels four intensive days of face-to-
face meetings with MICE buyers from Germany, UK,
France, Switzerland, Benelux and Scandinavia.

May 19"

Voyages and Strategies

Prague Convention Bureau promotes Prague and its
Partners through a detailed case study.

May 261 - 28

Frankfurt, Tradeshow - IMEX

PCB hosted the IMEX buyers on the CzechTourism
stand, presented PCB and its members in each of
the three IMEX Daily Magazines. The PCB staff con-
ducted 45 prescheduled meetings and they are fol-
lowing up with clients as we speak!

June 1st - 31

Prague - UK FAM Trip

PCB welcomed meeting planners from the UK.
We had a rigorous program prepared - the group vis-
ited 10 hotels, 4 venues, attended a DMC workshop
and enjoyed a tour of Prague. Thank you to all who
helped out in making this FAM a success!

June 111 - 13

French PRESS Trip

Prague, Five prestigious travel writers from French
MICE magazines. Press Conference in coop-
eration with PCB, CzechTourism and CSA on Fri-
day, 12" of June, 2009.

June 111 - 12

Milano, Italy - Milano Workshop

PCB is presenting Prague and its members this
week at a PCB/CzechTourism organized workshop
in Milan. CzechTourism and PCB in cooperation
with the Meetings and Congressi Magazine is proud
to present Prague and the Czech Republic in Italy.

June 22M

Brussels, Brussels MICE Workshop

PCB presented Prague and its members by host-
ing a workshop in Brussels in light of wrapping up
the official term of the Czech Republic as the head of
the EU. The event took place in the Prague House, lo-
cated in the heart of the EU commission district. PCB
presented Prague as the ideal meetings destination
to meeting planners and associations alike.

June 231

PCB President presents CEBRE

PCB and the City of Prague were presented
as a meetings destination for association meetings,
incentives and corporate events. The presenta-
tion was held directly in the European Commission
in front of 200 commission members.

June 25"

ICCA European Chapter Meeting 2010 coming
to Prague!

In cooperation with Agentura Karolina Prague was
announced as the next host destination in 2010
atthe Geneva 2009 conference. 50 - 100 partici-
pants representing Destination Marketing, Meetings
Management, Venues, Meetings support and Trans-
port companies are expected in Prague in June
2010.



July 1st
July 18t
July 5% - 6*
July 13"
July 151
July 31st

August 5
August 9"
August 16"
August 25" - 26"
August 27"

September 1¢t
September 31
September 6™ - 12
September 71" - 8
September 71" - 9t
September 15"
September 18"
September 24"

Launch of the NEW Business Development Department
PCB wins two bids for Prague!

PCB hosts the Saralee Site Inspection

PCB presents itself at the IEEE

London Oysters Networking Workshop

PCO a DMC Meeting - Babylon, Liberec

Board of Directors Meeting, Rytifské 26, Praha 1

PCB and CzechTourism collaborate for a Meetings and Incentive MAP!
PCB hosts a French PCO Site Inspection - Agency Partners France
Toronto, Tradeshow Incentive Works

Toronto, Toronto Workshop

New York, New York Workshop

Board of Directors Meeting, Rytifska 26, Praha 1

PCB in Cooperation with CzechTourism host USA and Canada FAM trip
PCB hosts World Cafe Site Inspection

PCB Hosts French FAM trip

Prague’s FIRST Meeting Planner Guide Available

PCB launches sophisticated online RFP Program

General Meeting PCB, Plzefisky Prazdroj, Plzen
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July 1%t

Launch of the NEW Business Development
Department

New Staff, New concept, Sales Manuals, facelift
PCB office

July 1¢

PCB Wins two bids for Prague!

This year has been quite a turning point for
the Prague Convention and its members. Expan-
sion in both team members and finances and now
results are starting to come emerge. We are proud
to announce two conferences which have been
confirmed from Prague in 2010 through the hard
work of the PCB staff.

July 131

PCB presents itself at the IEEE

PCB took part in the IEEE - PANEL OF CONFER-
ENCE ORGANIZERS, held in Prague in July. PCB
welcomed the delegates and sponsored a coffee
break for the 120 IEEE delegates to enjoy.

July 15t

London Oysters Networking Workshop

PCB also took part in the OYSTERS SUMMER
PARTY - ON TOP OF THE WORLD, organized
by CAT Publications, CONFEX Group and OYSTERS
(A group of tourist boards and CVBs in the UK.
The networking event was meant to bring together
21 key detonations and over 300 potential buyers
in the London area.

August 27

Toronto, Toronto Workshop

Prague Convention Bureau presented itself before
60+ meeting planners from the Greater Toronto
Area in the exquisite location the Sunnybrook Es-
tates.

September 1¢t

New York, New York Workshop

For the first time PCB and CzechTourism hosted
a evening workshop event in New York, meeting
with over 50 buyers in the Czech House located
in Uptown New York.

September 15

Prague’s FIRST Meeting Planner Guide Available
Prague Convention Bureau issued this month
the first comprehensive overview of convention and
incentive possibilities in Prague - Prague Meeting
Planners Guide. This publication presents services
and activities of the Prague Convention Bureau
members; in the form of summary the other sub-
jects who are active in conference and incentive
business, incentives and social programs in Prague
and surrounding areas and the basic information
necessary for meeting planners.

(Download on www.pragueconvention.cz)



October 2™
October 5™
October 7 - 9
October 9™ - 12t
October 10t - 14"
October 151 - 18™
October 25t - 27t

November 2 - 4t
November 5
November 7" - 11
November 8 - 13
November 22 - 24t
November 26"

November

December 1¢t
December 1%t - 31
December 75t - 150
December 10™
December 15t

December

More promotional materials - new pans, note pads and paper PCB gift bags
A Message from the Director

Sales Trip Paris

Sanofi Aventis Site Inspection

MAP PRO Tradeshow in France + Sales Trip

Host of GALA Site Inspection

ACTE GLOBAL CONFERENCE IN PRAGUE

PCB hosts FAM Trip UK

Board of Directors Meeting, Vinohradska 26, Praha 2
Florence Itélie, akce ICCA Conference

UK, Trade show WTM/Sales Trip

Prague hosts Brussels FAM Trip

Marketing Committee Meeting, Vinohradské 46, Praha 2
PCB Advertisement in AHR Forum and Be The Best Magazine

New Power Point Presentation Available

Barcelona, Tradeshow EIBTM, Advertising - EIBTM Daily

USA - Chicago, New York, Toronto Sales Trip

Board of Directors Meeting, Bellevue, Smetanovo nab. 18, Praha 1
Workshop Paris

PCB Advertisement in Top Travel Business
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October 25t - 27

ACTE GLOBAL CONFERENCE IN PRAGUE

We are very happy to announce that PCB in coop-
eration with CzechTourism is supporting the ACTE
2009 conference in Prague, Czech Republic. PCB
organized and lead the site inspection which was
held from the 15" - 18" of June 2009. The ACTE
Global Educational Conference will be held from
the 25" - 27" of October in the Hilton Hotel Prague;
we are expecting approx. 400 - 500 participants
traveling from all over the world.

December 15®

Workshop Paris

PCB attended the second MICE workshop in Paris
presenting to over 100 buyers in a traditionally
Czech holiday themed event.
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A Message from the Director

At its core, the mission of the Prague Convention bureau is to “strengthen the positive awareness of the city of Prague as a convention and visitor
destination to increase revenue and stimulate economic growth for the community”. In 2009 the bureau staff and volunteer board of directors took
that message to heart and pursued a number of successful marketing ventures.

For the first time in history Prague published an official Meeting Planners Guide which we created in conjunction with COT media and without
any direct effect on our year end budget. This visually stunning promotional tool has over 140 pages with an individualized presentation
of each of our members. A1 000 copies were printed in 2009 and we will be expanding this venture in the future.

New was also the completion of an interactive CD-ROM presentation highlighting the cities must see attractions and activities, member
presentations and many other key selling points toward Prague.

At the beginning of April, we unveiled a completely re-designed web site featuring new “bells and whistles” to ensure a user friendly
experience. New photography and additional links were made more accessible on the home page. In August of 2009, PCB launched a new
sophisticated online request for proposal system, which surpasses most other online RFP systems promoted by our competitors.

In April 2009, PCB welcomed its first official corporate sponsor Pilsner Urquell with significant financial commitment which will continue into
the beginning of 2010. We also were able to allocate funds for our budget from our strategically partner CzechTourism, which was provided
to us on the basis of assisting in the development of Czech Convention Bureau. At the end of the year, PCB also received a partnership
investment directly from the City of Prague in a record high of 2.5mil CZK.

All this was accomplished while still introducing new projects, achieving our goals and coming over 1mil CZK under budget.

Looking back on 2009, a number of factors affected tourism - from unpredictable consumer behavior, to the general economic climate. However,
a recent study released through ICCA (International Conference and Convention Association) indicated that in 2010 and 2011 tourism will again
become a growth industry especially in the associations meeting sector.

The PCB staff, board of directors and bureau partners have all done an outstanding job in servicing all meeting professionals and elevating
the awareness of the City of Prague. As we look forward in 2010, the bureau will pursue new marketing opportunities and will continue to strive
to exceed the expectations of clients who would like to “Compose their event in Prague!”
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Board of Directors

Jan Adamek

President of the Board
Petr Marhoul
Vice — president of the Board
Michal Chour

Vice — president of the Board

Lenka Zlebkova
Member of the Board

Sanjiv Suri
Member of the Board

Katarina Dvorakova
Member of the Board

Karel Knetl

Member of the Board

Jarmila Skorikova
Treasurer

PCB Staff

Jade Sebek

Director

Andrea Libova
Marketing

Ken Dietrich

Business Development Dept.

Brett Ira

Business Development Dept.

Martina Bousova
Team Coordinator

Jana Juzova
P/T Business Development Dept.

Helena Hradilova
P/T Business Development Dept.

Julius Fabula
P/T Business Development Dept.
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PRAGUE MEETING PLANNERS GUIDE
and CD-ROM PRODUCED

The Prague Convention Bureau introduced a new key marketing tool for the promotion of
meeting and incentive tourism to Prague. For the first time, the PCB is able to offer a com-
plex meeting planner’s guide, the publication presents services provided by the Prague
Convention Bureau and its members; members being listed with detailed information and
non members being list with a visuals and basic contact information.

“We worked with C.0.T. media and our partners to create a professionally produced
marketing piece that beautifully displays the cities finest offerings by way of activities,
sites, food, shopping and of course accommodations and conference organizers.” PCB
Director Jade Sebek said “This very visual production will continue to serve as and ef-
fective outreach tool in the months and years ahead”

This project was completely self-funded. The helpful coordination of C.0.T. media al-
lowed the PCB to contact members and non-members to advertize in this publication
in a very non-offensive way. The overall look of the publication can be downloaded
at www.pragueconvention.cz.

NEW WEBSITE
and ONLINE REQUEST FOR PROPOSAL FORM

The bureau unveiled a fresh new design of its website in April 2009 at www.PragueCon-
vention.cz. The new site developed by Nausus s.r.o., was created to be more user friendly
and easier to navigate for meeting planners, members and the media.

To achieve this, key items such as the request for proposal form and the member’s direc-
tory were made to be complex but easy to use both for the member and the end client.
The Request for Proposal form is an application which directly connects the members
and the potential clients. Potential clients input all detailed information into a detailed
three page form, which automatically gets distributed to the members through and online
filter system — at this point the client and the members communicate directly.

Members were also provided with log in information, which allows each member to up-
date their member profile, pictures and other information directly on the site. The Prague
Convention Bureau plans further enhancements to its website in 2010.



ICSC - International Council of Shopping Centre’s 2010 1000 | WON! Prague

IFLA - International Federation of Library Associations 2012 3500 | Decision Barcelona
ESMRMB - European Society for Magnetic Resonance in Medicine and Biology 2013 1300 | TBD

IPA - International Psychoanalytical Society 2013 2500 | TBD

CMEC - Ceramics and Materials Engineering Conference 2014 1500 | TBD

EACPT - European Association for Clinical Pharmacology and Therapeutics 2015 1000 | Decision Madrid
ERS - European Respiratory Society 2015 1000 | TBD

EAIE - European Association for International Education 2013/14 3700 | TBD

WLA - World Lottery Association 2014 1200 | TBD

ISP - International Society of Photosynthesis 2013 1500 | TBD

CHEMCON - European Conference 2010 350 WON! Prague

IFLA - International Federation of Library Associations 2011 750 Decision Barcelona
ESMRMB - European Society for Magnetic Resonance in Medicine and Biology 2013 500 TBD

IPA - International Psychoanalytical Society 2014 600 TBD

CMEC - Ceramics and Materials Engineering Conference 2013/14 750 TBD

EACPT - European Association for Clinical Pharmacology and Therapeutics 600 Decision Madrid
ERS - European Respiratory Society 2010 600 TBD
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BUSINESS DEVELOPMENT
DEPARTMENT

In 2009 the Prague Convention Bureau introduced a new initiative to increase
the amount of events in Prague. The Business Development department of-
ficially opened its doors in July, 2009 with a team of two full time staff and two
part time staff. The BDD’s goals were to concentrate on developing a data-
base of qualified clients, contacting them directly to introduce the services
of the PCB and its members, focus on active bidding and creating an Ambas-
sadors Program.

BIDDING for PRAGUE,
BIDDING to WIN!

In 2009, PCB directed its efforts to actively begin bidding on larger associa-
tion conferences. This meant working with Prague’s professional conference
organizers, the Prague Congress Centre and in some instances the local as-
sociation representative. The PCB has been very successful with winning three
major bids directly due to our efforts.

In 2010, the PCB will continue its efforts in bidding for major conferences and
will enhance this project by introducing activities such as the Ambassadors
Program which will directly influence local area association contact to act
as lobbyist in their own International associations.



SITE INSPECTIONS

April 4 - 5h 1 USA, conference for 3000pax, site for congress centre - AES
May 26t - 281" 1 Switzerland - gala dinner 300 - WIN
June 150 - 170 2 USA, conference for 300pax - ACTE
June/July 30 - 2nd 1 USA, conference for 1000pax - ICSC
August 5 - gt 2 Netherlands, meeting for 70pax - Saralee
August 16" - 20" 1 French Core PCO - Agency Partners France
September 7ih - g 2 USA, World Café Assaciation, 150pax
October B o 7 1 USA, GALA, 500pax
November 181 - 20 1 UK, Exhibition for 800 -1000pax - iGaming
December 160 - 17t 2 UK, Conference 600 - 800pax - ISDA
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STATISTICAL SUMMARY

Total Number of clients contacted personally through BDD:. .. ....................... 2804
Total number of updated contacts in BDD database: ............................... 7652
Total numbers of Inquires achieved directly throughBDD:.............. .. ... ... 86
Total number of Inquires Won by PCB Members: ............ ... ..., 23
Total Number of BidS:. . .. ..o 18
Total Number of BidS WON:. . . . ..o 3
Total number of Bids Still in TBD: . . .. ..o 5
Total number of room nights secured for Prague:. .. ..., 4601
(Through 2009 efforts)

Total number of Site INSPECtioNS:. . .. ... oo e 10



TRADESHOWS and FAM/PRESS Trips T BTN TS P NN

The Prague Convention Bureau attended nine tradeshows, seven workshops and hosted 6 FAM/Press January 8"-gn Go and Region Tour Brno
trips from our top destinations. PCB also assisted in preparing the Meeting and Incentive Forum — Great January 29nd Paris Workshop Paris
Hotels of_the \{Vorld.an.dlthe ACTE GIobaI_Conference both in Prague and throughout 2009 conducted February 450 BEDOUK Paris
6 sales trips, either individually or along with another event to save on cost.
February 24t - 25 CONFEX + Sales Trip London
February 250 London Workshop London
March/April 30t - 3 MEEDEX Paris
April 120 - 170 Meetings and Incentive Forum Prague
May 26" - 28 IMEX Frankfurt
June st - 3w UK FAM/Press Trip Prague
June 11t - 12t Milano Workshop Milano
June 18t - 20" French FAM Trip Prague
June 17t - 20" ICCA Education Conference Malaga
June 22 Brussels Workshop Brussels
June 231 - 250 Brussels Sales Trip Brussels
July 15" Networking Workshop London
August 251 - 26t Incentive Works + Sales Trip Toronto
August 27 Toronto Workshop Toronto
September e New York Workshop New York
September 6" - 12 USA/Canada FAM Trip Prague
September 7h - gn FAM/Press Trip France Prague
October 101 - 140 Map Pro, France and Sales trip Paris
October 25 - 27t ACTE Global Conference Prague
November 20 - 4t FAM/Press Trip UK Prague
November 7h - 11t ICCA Conference Florence Italy
November gih- 13" WTM/ Sales Trip UK
November 21st - 24 Brussels FAM/Press Trip Prague
December 15t - 3r EIBTM Barcelona
December 7 = 75 Sales Trip - Chicago, New York, Toronto | USA
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ADVERTISING

2009 Main focus on media - domestic and abroad:

Domestic:

W Establish our expertise among our peers, the press, and our potential clients
® Build goodwill among our clients and suppliers

m Create and reinforce our brand and professional corporate image

m Inform and create good perceptions regarding our company and services

Abroad:

W Assist in introducing a new service or product

m Generate traffic to our on-line request form

| Mitigate of negative publicity and corporate crisis

List of Advertising in 2009:

® AHR Forum

m BEDOUK Catalogue

B Be The Best

m COT

M Business Destinations Magazine

m Convention and Incentive Catalogue (CzechTourism)
| (Czech Travelogue

m Czech Republic Sales Guide (North America)
m EIBTM Daily

m IMEX Daily

H Incentive Travel Magazine

m Luxury Meetings

B Meeting a Congressi
W Prague Meeting Planners Guide
m The Globe and Mail
m TOP Travel Business
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SPECIAL EVENTS
PCB New Year Eve Party

General Meeting Spring 2009
Meeting and Incentive Forum

General Meeting Fall 2009

ACTE Global Conference



SWOT ANALYSIS PCB 2009

INTERNAL
STRENGTHS

m Commitment

u Loyal

| Entrepreneurial

| Relationships with members

o Innovative

m Hard working

m Fun / upbeat

m Board loyalty & involvement

m Leadership

m Can-Do attitude

m Strong Membership

| Challenges — dealing with adversity
m Growth in Marketing and Business Development Activities
m Very sophisticated RPF system

m Engaged & established board

| Vision / seeing opportunity

WEAKNESSES
m Undervalued work-force
m Communication of Activities and Accomplishments
to members and the community
m Continuity / stability
m Website
| Cultural Hospitality
m Networking
| Service groups vs. generating leads
| Reliable funding (city, state) - membership dependent
m Quantity value of membership to all members - prove of ROI
W Limited resources
m Community (selling ROI)
m Quantity advertising ROI
m Not politically active - local, regional
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EXTERNAL
STRENGHTS

m Unique local flavour

m Drivable destination

W Heart of Europe

| Global destination

| Capital City within Czech Republic
m Proximity to tourist attractions in Prague and throughout CZ
m Clean environment

m Many 4* and 5* properties

m Unique culinary flavour

m Rich in history

m Safe environment

m Partnerships

| Easily accessible

m Creative economy

WEAKNESSES

| Lack of public funding

| Lack of incentive program from side of HLMP
H Identity

| Local awareness

m Local media presence

m Lack of Exhibition Space

m Full-fledged information center
m Local municipal support

m Economy

M Territorialism

OPPORTUNITIES

m Exchange rate

m Partnerships: Regional and International

m Collective Vision

W Large group events - Ambassador Program
m Commission structure

m Collaborating with neighbouring regions

H Revive meeting connections with other CVBs
m "Staycations” / Meet locally

m Technology: efficiency through technology

H Growing / emerging city

m Green marketing

m Reduce duplication with other organization (re-evaluation)
m Streamline / back to basics

m To become more politically active

m Define geographic region - enlarge

M Host events

THREATS

m lll-informed legislature

m Major facilities built/renovated in other regions
m Overall economy

o Energy

u Technology - how people get info

W Lack of member vs. executive team cohesiveness
m Financial back-up - questionable not stable

m Changing demographics: Age, ethnic, language
m Are we positioned for change?

m Competing markets



PCB THE YEAR AHEAD:

After looking into all aspects of our business we defined the main goals for PCB in 2010:

MARKETING

Focus on PR - locally and in feeder markets

Web page upgrade > photo gallery, emailing system, etc.
Social media promotion - Twitter, Facebook, Linked-in, etc.
Marketing campaign at EIBTM and IMEX

Google

BUSINESS DEVELOPMENT

goal 36 confirmed bids/bookings resulting in 15.000 room nights
Staff allocation -> Congresses 50% and 50% corporate meeting
Ambassador Program in place and fully functioning

Series of Trade fairs, sales trips and FAM trips

STRUCTURAL GOVERNMENTAL SUPPORT
Incentive program for large convention > development & implementation; financed through municipality
Events tracking statics (online)

2009 Annual Report - 17



2009 BUDGET SUMMARY

Revenue 2008 (CZK)
Membership Fees General 2281750
CzechTourism + Sponsorship 0
City of Prague 0
Workshops 46 000
Other Income 2116
Total 2 329 866

Expenses 2008 (CZK)
Wages and Salaries 523 823
Administration 200 237
Advertising and Marketing 1124 890
Business Development *
Workshops and Tradeshows 348 041
Miscellaneous Expenses ** 18 100
Total 2215091

* Hardware, Software, Renovation office in Rytifska, Database
**Legal and tax consultation, Vehicle expense, General and other Members meeting support

2009 Annual Report - 18

2009 (CZK)
2705524

2300 000

2500 000

124 488

407

7630419

2009 (CZK)
2509 676
1043190
1235017

688 667
336 346
264 090
6 076 986

SUBSTANTIAL INCREASE IN REVENUE

2009 was a pivotal year for the Prague Convention Bureau. With a visible
increase of members, activities, staff, but most importantly REVENUE. PCB
increased its membership base to over 80 members 46% being Platinum
members, 35% Gold members and 19% Silver members. PCB was able to an-
chor in many of the key players within the Prague’s meetings market. PCB
was able to acquire a 2 million CZK partnership contract with CzechTourism
to help kick start the Czech Convention Bureau, which had been success-
fully launched on 1.1.2010. In addition to this, PCB was able to convince one
of Czech Republics most recognized brand, Pilsner Urquell to invest and spon-
sor the efforts of the PCB. And towards the end of 2009, Prague Convention
Bureau was patiently waiting on a decision from the City of Prague, whether
or not we were to receive a partnership contract to support PCB activities.
After a lot of hard work on behalf of the PCB team and its Board of Directors,
PCB received a substantial contribution of 2.5 million CZK bringing our annual
budget to a new high. We would like to sincerely thank you all for your on go-
ing support and are looking forward to further growth in the future years to
come!






8.- 9. ledna
21. ledna

22. ledna

23. - 24. ledna
27. - 28. ledna
27. ledna

27. ledna

27. ledna

29. ledna

29. ledna
30. ledna

4 - 5. Gnora
18. tnora

19. dnora

24. - 26. Unora
25. Unora

28. tnora

1. bfezna

15. bfezna

15. biezna

25. bfezna

26. brezna

30. bfezna - 3. dubna

GO a Region Tour Brno
Zasedani predstavenstva, Vinohradska 46, Praha 2
Workshop v Pafizi: 107 Gcastniki francouzského MICE

Obchodni cesta do Francie

PCB vzdélavaci seminaf - pofadana Henrikem Von Arnoldem (jednicka v oblasti tvorby nabidek)

Novoro¢ni party, misto konani: Z020M, Congress Centre Prague
Clenové PCB obdrZeli Elenské certifikaty
Nové propagacni materidly - ¢lenské CD, desky, tuzky

Reditelka PCB, Jade Sebek, nominovana do fidiciho vyboru
Global ACTE Conference v Praze 25. - 27.10.2009

Setkani marketingové komise, Vinohradska 46, Praha 2

Novy projekt ,Prazsky incentivni program“ k podpofe konferencni a incentivni turistiky v Praze

Pafiz, veletrh — Bedouk

Zasedani predstavenstva, Vinohradskéa 46, Praha 2

Zasedani marketingové komise - KEY SELLING POINTS PRAGUE
Londyn, Veletrh - CONFEX - Udélena cena za nejlepsi stanek
Londyn - MICE Workshop

PCB ziskava finan¢ni podporu od CzechTourism k rozvoji Czech Convention Bureau

Uvedena reklama o Praze jako MICE destinaci v Czech Travelogue - mezinarodni cestovatelsky magazin

Editorial o Praze a inzerce PCB v Luxory Travel Magazine
Uvedeni NOVYCH webovych stranek PCB - zkladni verze
Zasedani predstavenstva, Vinohradska 46, Praha 2

Zasedani marketingové komise, Vinohradska 46, Praha 2

Pafiz, veletrh - MEEDEX
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30. ledna

Novy projekt ,,PraZsky incentivni program

k podpore konferenéni a incentivni turistiky
v Praze*

V roce 2009 si PCB a jeho ¢lenska zakladna vzali
za své predstavit konferencni a incentivni program
Hlavnimu méstu Praze. Na projektu se stale pracu-
je, vice informaci v roce 2010.

19. tnora

Zasedani marketingové komise

KEY SELLING POINTS PRAGUE Velmi produktivni
brainstorming marketingové komise PCB pfinesl
vynikajici vysledky v podobé sestaveni kliGovych
prodejnich bodt (tzv. Key Selling Points) pro Pra-
hu. Ty budou pouzité na tiSténych inzercich PCB,
on-line reklamach, pfi prodeji a prodejnich prezen-
tacich, marketingovych materidlech a na naSich
webovych strankéch.

15. bfezna

Uvedeni NOVYCH webovych stranek PCB

— zdkladni verze

PCB uvedla své nové webové stranky pred nékolika
tydny. Oficidlnim vyhercem tendru se stala spolec-
nost NAUSUS, s.r.o.

30. bfezna - 3. dubna

Pariz, veletrh - MEEDEX

Jedind udélost zamérend na pfima jednani ve Fran-
cii. Je vénovana pouze francouzskym nakupcim,
ktefi objedndvaji mitinky, konference, uddlosti a in-
centivni cestovani na mezinarodni Grovni. MEEDEX
pripravuje spusténi zakladniho nastroje pro vSech-
ny zicastnéné z MICE odvétvi - MEEDEX PRO
se stane oficidlnim adresarem incentivni turistiky.
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dubna

—_

. dubna
4.-5. dubna

©

dubna
19. dubna
22. dubna
22. dubna
29. dubna
30. dubna
30. dubna

13. - 16. kvétna
19. kvétna
20. kvétna
2
26. - 28. kvétna

—_

. kvétna

1.- 3. Cervna
11. - 13. Cervna
11. - 12. Cervna
15. - 17. Cervna

16. Cervna
17. - 20. Cervna
18. - 20. Cervna
22. Cervna
23. Cervna
25. Cervna
25. Cervna

30. ¢ervna - 6. Gervence

Sponzorstvi PILSNER URQUELL

Meeting Planners Guide - vyhercem vybérového Fizeni na tento projekt se stal COT Business, s.r.0.
Praha - PCB hostuje ACTE Site Inspection

Zasedani predstavenstva, Vinohradska 46, Praha 2

PCB predstavuje Prahu a svou ¢lenskou zékladnu v ¢asopise ,Meetings and Congressi” na italském trhu
Zasedani marketingové komise, Vinohradskd 46, Praha 2

Zasedani pfedstavenstva, Vinohradska 46, Praha 2

Setkani v restauraci Zofin Garden

Business Destinations Magazine - Ceska republika zvolena nejlepsi business destinaci ve stfedni Evropé

Globe and Mail - European Travel Commission - Specialni cestovatelské vydani - Kanada/USA

Praha porada “Meetings and Incentive Forum”

Cesty a strategie

Zasedani predstavenstva, Vinohradska 46, Praha 2
Zasedani marketingové komise, Vinohradska 46, Praha 2
Frankfurt, veletrh - IMEX

Praha - UK FAM Trip

Francouzsky PRESS Trip

Milano, Italie - Milano Workshop

Praha, PCB porada ACTE Site Inspection

Zasedani predstavenstva, Vinohradska 46, Praha 2
Spanélsko, ICCA Educational Conference

FAM Trip, Francie

Brusel, Brussels MICE Workshop

Pfedseda PCB prezentuje CEBRE

ICCA European Chapter Meeting 2010 se uskutecni v Praze!
Zasedani predstavenstva a marketingové komise v Hard Rock Cafe

PCB porada ICSC Site Inspection
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1. dubna

Sponzorstvi PILSNER URQUELL

PCB s radosti 0znamuie, Ze Pilser Urquell se od dub-
na 2009 stal nasim novym sponzorem. Financni
podpora dosahuje ve vysi 1 400 000 K&. Pristi letni
setkani se uskute¢ni v Plzefiském pivovare.

29. dubna

Setkani v restauraci Zofin Garden

Dne 29.4. 2009 PCB usporadalo setkani pro svou
¢lenskou zékladnu a potencialni ¢leny. PFi rekordni
navstévnosti 50 hostli PCB presentovalo svoje tispé-
chy, finan¢ni a budouci plany.

13. - 16. kvétna

Praha pordda “Meetings and Incentive Forum”

V tomto tydnu PCB prezentovala Prahu a svoji €len-
skou zdkladnu na ,Meetings and Incentive Forum*
poradaném ,the Great Hotels Organization“. PCB je
hrdé na to, Ze je jednim ze sponzord, ktefi pomohli
pfi konani tohoto setkani v Praze! ,Meeting & Incen-
tive Forum* je navrZené tak, aby poskytlo Spickovym
hoteliim v incentivni turistice ¢tyfi intenzivni dny jed-
nani tvafi v tvaf s MICE nakupcimi z Némecka, Brita-
nie, Francie, Svycarska, Beneluxu a Skandinavie.

19. kvétna

Cesly a strategie

PCB predstavuje Prahu a své partnery v podrobné
pripadové studii.

26. - 28. kvétna

Frankfurt, veletrh — IMEX

0d 26. do 28. kvétna se PCB prezentovalo na veletr-
hu IMEX ve Frankfurtu. PCB vitala zdjemce na stan-
ku CzechTourism, kde prezentovalo PCB a jeho
Clenskou zdkladnu v kazdém ze tfi IMEX deniki
aporadala koktejlovou party pro zdjemce s vybra-
nymi ¢eskymi specialitami a ¢eskou folklorni muzi-
kou. Zaméstnanci PCB realizovali pres 45 schlizek
a na né navazuji prave ted, kdyZ ctete tyto radky.

1. - 3. Cervna

Prague — UK FAM Trip

PCB privitala organizatory mitink(i z Velké Britanie.
MEéli jsme pFipraveny narocny program — skupina na-

DMC workshopu a uZila si prohlidku Prahy. Dékuje-

me vSem, ktefi nam pomohli k Gspéchu tohoto FAM
tripu! Do budoucna planujeme délat vice takovychto
FAM tripti a pokud se na Vas nedostalo nyni, nezou-
fejte, pristé se to jisté povede!

11.-13. Cervna

Francouzsky PRESS Trip

Praha — pét prestiznich reportérti o turistice z fran-
couzskych MICE ¢asopist zavitalo do Prahy pod vlaj-
kou PCB. 12.6. tiskova konference ve spoluprdci
PCB, CzechTourism a CSA.

11 - 12. ervna

Milano, Itilie — Milano Workshop

PCB prezentovalo Prahu a svou ¢lenskou zakladnu
na workshopu organizovanym PCB a CzechTourismem
v Milané. CzechToursim a PCB ve spolupraci s Mee-
ting and Congressi Magazine jsou hrdi na to, Ze mohli
prezentovat Prahu a Ceskou republiku v Itélii.

22. Gervna

Brusel, Brussels MICE Workshop

Dne 22.6. PCB prezentovalo Prahu a svou €lenskou
zékladnu pfi pofadani workshopu v Bruselu kona-
ného pii prilezitosti predsednictvi Ceské republiky
Evropské unii. Udalost se konala v nadherném Praz-
ském domé, ktery se nachazi v samém stfedu Ctvrti,
kde sidli Evropska komise. PCB prezentovalo Prahu
organizatoriim mitink{ jako idealni misto pro jejich
setkani nebo konferenci. Po veCerni akci a worksho-
pu nasledoval raut, ¢eské pivo a vino.

23. ¢ervna

Predseda PCB prezentuje CEBRE

PCB a Hlavni mésto Praha byly prezentovany jako
kongresova destinace vhodna pro sdruzeni, incentiv-
ni a firemni eventy. Prezentace probéhla 23. 6. 2009
pfimo v Evropské komisi pred 200 komisafi.

25. Gervna

ICCA European Chapter Meeting 2010

se uskutecni v Praze!

Ve spolupraci s agenturou Karolina jsme na konfe-
renci Zeneva 2009 vyhldsili Prahu jako pristi més-
to, kde se bude ICCA setkani odehravat. Témér sto
licastnikd z fad Destination marketingu, manage-
mentu mitink{, mist konferenci, mitinkové podpory
a prepravnich spolecnosti prijedou do Prahy v erv-
nu 2010.
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. Cervence
5. - 6. Cervence
13. Cervence
15. Cervence
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. ¢ervence

5. srpna

9. srpna

16. srpna

25. - 26. srpna
27. srpna

1. z&fi

3. zari

6. - 12. zafi
7.- 8. zafi
7.-9. zafi
15. Z4&f{

18. zafi

24. zafi

Zahajeni ¢innosti nového obchodniho oddéleni
PCB vyhrava pro Prahu dveé vybérova fizeni
PCB porada Saralee Site Inspection

PCB se prezentuje na IEEE

London Oysters Networking Workshop

PCO a DMC setkani — Babylon, Liberec

Zasedani predstavenstva, Rytifska 26, Praha 1

PCB a CzechTourism spolupracuji na Meetings and Incentive MAP!

PCB porada francouzskou PCO Site Inspection - Agency Partners France
Toronto, vystava Incentive Works

Toronto, Toronto Workshop

New York, New York Workshop

Zasedani predstavenstva, Rytifska 26, Praha 1

PCB ve spolupréci s CzechTourism poradaji USA and Canada FAM trip
PCB hostuje World Cafe Site Inspection

PCB porada French FAM trip

PRVNi Meeting Planner Guide dostupny pro vefejnost

PCB spousti sofistikovany online poptavkovy systém

Setkani PCB, Plzerisky Prazdroj, Plzefi
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1. Gervence

Zahdjeni éinnosti nového obchodniho oddéleni
Novi zaméstnanci, novy koncept, prodejni manualy
a vylepSeni kancelafskych prostor PCB

1. Gervence

PCB vyhrava pro Prahu dvé vybérova Fizeni

Rok 2009 byl pro PCB a jeho ¢leny zlomovy. Ex-
panze ze stran jak Clenské zakladny, tak i financi
zpUsobila, Ze jsou vidét vysledky. Jsme hrdi na to,
Ze mlzeme ohldsit, Ze se Praha stane diky nasi tvr-
dé préci hostitelem téchto dvou konferenci:

ICSC - International Council of Shopping Centers
- 700 - 800 osob, CHEMCON - 300 - 350 osob.

13. ¢ervence

PCB se prezentuje na IEEE

PCB se zli¢astnilo IEEE - PANEL OF CONFERENCE
ORGANIZERS, ktery se konal v Praze v ¢ervenci.
Uvitali jsme delgaty a sponzorovali coffee break
pro 120 delgatd IEEE.

15. ¢ervence"

London Oysters Networking Workshop

PCB se také zucastnilo 0OYSTERS SUMMER PARTY
- ON TOP OF THE WORLD poréadané CAT Publica-
tions CONFEX Group and OYSTERS (skupina Gfadi
cestovniho ruchu a CVBs v Britanii). Networkingova
udalost méla za cil pfivést dohromady pres 300 po-
tencidlnich klient( z oblasti Londyna.

27. srpna

Toronto, Toronto Workshop

Prague Convention Bureau se prezentovalo pred
vice jako Sedesati organizatory mitink(i z Sirsi
oblasti Toronta v exkluzivnim misté Sunnybrook
Estates.

1. zafi

New York, New York Workshop

PCB a CzechTourism porfadalo podvecerni udalost
v New Yorku. Setkani v newyorském Ceském Domé
v New York Uptown zahrnulo pfes 50 nakupcich.

15. zafi

PRVNI Meeting Planner Guide

dostupny pro verejnost

V zafi vydalo Prague Convention Bureau prvni cel-
kovy prehled incentivnich a sjezdovych moznosti
v Praze - Prague Meeting Planners Guide. Publika-
ce prezentuje sluzby, ¢innosti a nabidku ¢lenti PCB;
ve formé celkového preheldu subjekt, které jsou
aktivni v oblasti konferencni a incentivni turistiky,
incentivnich a spole¢enskych programech v Praze
a prilehlém okoli. Publikace je uréena organizato-
rGim mitinkd, konferenci a eventli a je dostupnd na:
www.pragueconvention.cz



2. fijna

5. fijna
7.-9. fijna
9.-12. fijna
10. - 14. fijna
15. - 18. fijna
25. - 27. fijna

2. - 4. listopadu
5. listopadu

7. - 11. listopadu
8. - 13. listopadu
22. - 24. listopadu
26. listopadu
Listopad

1. prosince

1. - 3. prosince
7. - 15. prosince
10. prosince

15. prosince

Prosince

Dal$i propagacni materidly — nové propisky, bloky a papirové darkové PCB tasky
Zasedani marketingové komise, Vinohradska 46, Praha 2

Obchodni cesta do Pafize

Sanofi Aventis Site Inspection

MAP PRO veletrh ve Francii + obchodni cesta

Poradani GALA Site Inspection

ACTE GLOBAL CONFERENCE v Praze

PCB porada FAM Trip UK

Zasedani predstavenstva, Vinohradska 26, Praha 2
Florencie Itélie, akce ICCA Conference

UK, prodejni vystava WTM/Sales Trip

Praha pofada Brussels FAM Trip

Zasedani marketingova komise, Vinohradska 46, Praha 2

PCB inzeruje v AHR foru a Be The Best ¢asopise

New Power Point Presentation Available

Barcelona, veletrh EIBTM, inzerce - EIBTM Daily

USA - Chicago, New York, Toronto obchodni cesta

asedani predstavenstva, Bellevue, Smetanovo nab. 18, Praha 1
Workshop v Pafizi

PCB inzeruje v Top Travel Business
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25. - 27. zafi

ACTE GLOBAL CONFERENGE v Praze

Jsme velmi $tastni, Ze mlzeme ohlasit, Ze PCB
ve spolupraci s CzechTourismem podporuje ACTE
2009 konferenci v Praze. PCB organizovalo a ved-
lo site inspection, kterd se konala mezi patnactym
a osmnactym cervnem 2009. ACTE Global Educa-
tional Conference se odehrala od 25. do 27. fijna
v hotelu Hilton Praha a ziicastnilo se ji k péti stim
(i¢astniki z celého svéta.

15. prosince

Workshop v Pafizi

PCB se ztcéastnilo druhého workshopu v PafiZi,
aby mohlo prezentovat 100 ucastnikiim téma tra-
dicni Geskeé dovolené.



2009 Vyroc¢ni zprava - 24

Slovo reditelky

Podstatou poslani Prague Convention bureau (PCB) je posilit pozitivni povédomi o Praze jako mésté konferenci a destinaci pfitazlivé pro fadu na-
v§tévnik(, a tim zvysit prijmy a stimulovat riist odvétvi cestovniho ruchu. V roce 2009 se zaméstnanci a manazefi nad$ené zapojili do napliovani
tohoto poslani. Diky jejich zapalu, entusiasmu a aktivité se podafilo spinit celou Fadu obchodnich vyzev.

Poprvé v historii vydala Praha oficialni Meeting Planners Guide vytvofeny spolecné s COT media, aniz by to mélo dopad na celkovy rocni
rozpocCet. Tento propagacni nastroj, jehoz skvéla grafika na prvni pohled upouta, ma pres 140 stran, na nichz najdete prezentace vSech naSich
¢lenti. Bylo vytisténo tisic kusti. Tato aktivita bude dale rozvijena.

Nové byla také dokoncena interaktivni CD-ROM prezentace, ktera upozoriiuje na nejzajimavéjsi mista, ktera je mozné v Praze navstivit,
a na aktivity, které je zde mozné podnikat. Spolu s tim tato prezentace obsahuje i predstaveni ¢leni PCB.

Na zacatku dubna jsme zprovoznili zcela pfebudované internetové stranky. Byla pfiddna fada atraktivnich funkci, diky ¢emuz je rozhrani
uzivatelsky prijemnéjsi a poskytuje navstévnikiim daleko vy$s$i komfort. Na domovskeé strance nyni najdete vice fotografii, odkaz(i a dalSich
uzite¢nych informaci, aniz by tim utrpéla prehlednost. V srpnu byl uveden do provozu novy poptavkovy systém, ktery prevySuje naprostou
vétsinu konkurencnich systéma pro zadavani poptavek.

V dubnu PCB mezi svymi partnery pfivitalo prvniho oficidlniho korporatniho sponzora. Je jim Plzefisky Prazdroj, ktery vyznamnou mérou
prispél k financovani a rozhodl se v tomto pokracovat i v roce 2010. Podarilo se nam také ziskat zdroje od naSeho strategického partnera,
agentury CzechTourism, coZ nam pomohlo udrZovat rychlé tempo rozvoje. Pfed koncem roku obdrZelo PCB partnersky prispévek pfimo
od hlavniho mésta Prahy v rekordni vy$i 2,5 mil K¢.

Diky tomu, Ze se to vSechno podafilo dosahnout, jsme mohli realizovat nové projekty. Naklady zlistaly o jeden milion korun nizsi, nez byl predpoklad.

Pfi ohlednuti zpét na rok 2009 je nutné konstatovat celou radu fakti, které ovlivnily turisticky ruch — od nepredvidatelného chovani spotrebiteld
po obecné ekonomické klima, které cestovani nepfeje. Pfesto jedna z poslednich studii publikovana ICCA (International Conference and Conventi-
on Association) poukazala, Ze v letech 2010 a 2011 se turismus znovu stane rostoucim odvétvim zejména v oblasti konferenci a mitinka.
Zaméstnanci, predstavenstvo a partnefi PCB odvedli vynikajici praci pfi poskytovani profesionalnich sluzeb a zvySovani povédomi o Praze. Nase
nad$eni neopada ani v roce 2010, kdy PCB bude pokracovat ve vyhledavani novych marketingovych pfileZitosti a kdy udélame vSechno pro to,
abychom prekonali ocekavani klientd, ktefi by radi ,,usporadali svou udalost v Praze!*
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Predstavenstvo

Jan Adamek

Predseda predstavenstva
Petr Marhoul
Mistopredseda predstavenstva
Michal Chour

Mistopredseda predstavenstva

Lenka Zlebkova
Clen predstavensty

Sanjiv Suri
¢len predstavensty

Katarina Dvorakova
Clen predstavenstv

Karel Knetl

Clen predstavensty

Jarmila Skorikova
Finance

PCB tym

Jade Sebek
Reditelka

Andrea Libova

Marketing

Ken Dietrich

obchodni oddéleni

Brett Ira

obchodni oddéleni

Martina Bousova

Koordinator tymu

Jana Juzova

obchodni oddéleni (€astecny pracovni Gvazek)
Helena Hradilova

obchodni oddéleni (€astecny pracovni Gvazek)

Julius Fabula
obchodni oddéleni (€astecny pracovni Gvazek)
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Vytvoreni PRAGUE MEETING
PLANNERS GUIDE a CD-ROM

PBC vytvofilo novy efektivni nastroj pro propagaci konferenéni a incentivni turistiky. Po-
prvé mlize nabidnout rozsahlého priivodce a zdroj informaci pro planovani kongresa.
Publikace shrnuje veskeré sluzby poskytované PCB a jejimi Cleny. Kazdy ¢len ma svou
detailni prezentaci. Ostatni maji moznost umistit kratkou informaci a vizudini prezentaci
se zakladnimi kontaktnimi ddaji.

,Uzce jsme spolupracovali s C.0.T. media a véemi nasimi partnery, abychom vytvofili
profesionalni publikaci, ktera by dokazala predvést vSechny krasy Prahy a to nejlepsi
z nabidky volnocasovych aktivit, restauraci, nakupti a samoziejmé ubytovani a organiza-
tor( konferenci.“ fika Jade Sebek a doddva, Ze ,tato vynikajici prirucka bude v nasleduji-
cich mésicich a letech cennym pomocnikem jak pro PCB, tak pro vSechny zainteresované
strany”.

Projekt byl pokryt z rozpoétu PCB. Podpora C.0.T. media umoznila PCB kontaktovat ¢leny
i necleny s nabidkou zafazeni do publikace zplsobem, ktery byl pratelsky a neobtéZoval.
Publikace je mimo jiné dostupna internetovych strankach www.pragueconvention.cz.

NOVE WEBOVE STRANKY
a online VYZVA K PODANi POPTAVKY
(Request for proposal form, RFP)

V dubnu 2009 PCB zcela inovovalo grafiku svych internetovych stranek na adrese
www.PragueConvention.cz. Styl novych stranek, které vyvinula firma Nausus s.r.o., je
pratel§téjsi, pohodIiny a jednodu$si pro prochazeni - at uzZ planujete mitink, jste nasim
¢lenem nebo se o0 naSe aktivity zajimate jako novinar.

Abychom toho dosahli, bylo nutné vyfesit klicové vlastnosti poptavkového formulére tak,
aby byl dostate¢né podrobny a zéroven jednoduchy - pro ¢leny PCB i pro koncové za-
kazniky. Vznikla tak aplikace, ktera pfimo spojuje ¢leny a potencialni zakazniky. Zakaz-
nici vypini do detailniho tfistrankového formulare idaje o své poptavce. Poptavky jsou
tridény v on-line filtrovacim systému a automaticky predany tém clentim, pro které jsou
relevantni. Od této chvile komunikuji ¢lenové a zékaznici pfimo.

Clenové obdrzeli prihlagovaci daje, které jim umoziiuji aktualizovat svij ¢lensky profil,
obrazky a ostatni informace na webovych strankach.

DalSi roz8ifeni webu a jeho funkci planuje PCB v roce 2010.



ICSC - International Council of Shopping Centre’s 2010 1000 | Vyhréano Praha
IFLA - International Federation of Library Associations 2012 3500 | Rozhodnuti Barcelona
ESMRMB - European Society for Magnetic Resonance in Medicine and Biology 2013 1300 | TBD

IPA - International Psychoanalytical Society 2013 2500 | TBD

CMEC - Ceramics and Materials Engineering Conference 2014 1500 | TBD

EACPT - European Association for Clinical Pharmacology and Therapeutics 2015 1000 | Rozhodnuti Madrid
ERS - European Respiratory Society 2015 1000 | TBD

EAIE - European Association for International Education 2013/14 3700 | TBD

WLA - World Lottery Association 2014 1200 | TBD

ISP - International Society of Photosynthesis 2013 1500 | TBD

CHEMCON - European Conference 2010 350 | Vyhrano Praha
ICOGRADA - International Council of Graphic Design Associations 2011 750 | TBD

IATDMCT - International Association of Therapeutic Drug Monitoring and Clinical Toxicology 2013 500 | Rozhodnuti Salt Lake City
ICUD - International Council on Urban Drainage 2014 600 | TBD

ESPU - European Society for Pediatric Urology 2013/14 750 | TBD

IFEAT - International Federation of Essential Oils and Aroma Trades 600 | TBD

EBWA - European Bottled Water Association 2010 600 | Vyhrano Praha
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OBCHODNI ODDELENI

V roce 2009 predstavilo Prague Convention Bureau dalSi aktivitu pro zvySe-
ni poCtu konferenci v Praze. V Cervenci zahdjilo ¢innost obchodni oddéleni,
v némz pracuji dva zaméstnanci na plny tvazek a dva na ¢astecny Uvazek.
Jejich tikolem je predevsim rozvoj databéze kvalifikovanych zakazniki a pfimy
styk s nimi. Kromé jiného se obchodni oddéleni zaméfuje na prezentaci sluzeb
PCB a jeho Clenské zakladny, aktivni tvorbu nabidek a vytvofeni Ambassador
programu.

NABIDKA PRAHY
- NABIDKA USPECHU!

V roce 2009 zaméfilo PCB své Usili na aktivity vedouci k tomu, aby se me-
zinarodni konference vyznamnych spolecnosti konaly v Praze. To zahrnovalo
mimo jiné spolupraci s prazskymi organizatory kongrest pod vlajkou Prazské-
ho kongresového centra, a v nékterych pfipadech také se zastupci mistnich
organizaci. PCB dosdhlo vyznamného tspéchu. Ziskalo pro Prahu tfi vyznamné
konference!

V roce 2010 se PCB i nadale zaméfi na podavani nabidek na konani vyznam-
nych konferenci. Tuto ¢innost podpofi aktivitami, jako je napfiklad program
Ambassador, ktery pfimo ovlivni mistni pobocky mezinarodnich organizaci.
Ty pak budou plsobit ve vlastnich organizacich jako lobby prosazujici Prahu
jako misto mezinarodnich setkani.



PROHLIDKY PROSTOR

Duben 4.-5. 1 USA, konference pro 3000 osob - AES
Kvéten 26. - 28. 1 Switzerland - gala vecere 300 osab - WIN
Cerven 15.-17. 2 USA, konference pro 300 osob - ACTE
Cervenec 30.6.-2.7. 1 USA, konference pro 1000 osob - ICSC
Srpen 5.-6. 2 Netherlands, setkani pro 70 osob - Saralee
Srpen 16. - 20. 1 French Core PCO - Agency Partners France
Z&fi 7.-8. 2 USA, World Café Association, 150 osob
Rijen 5.-7. 1 USA, GALA, 500 osob
Listopad 18.- 20. 1 UK, vystava pro 800 -1000 osob - iGaming
Prosinec 16.-17. 2 UK, konference pro 600 -800 osob - ISDA
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STATISTICKY SOUHRN

Celkovy pocet klientl kontaktovanych osobné obchodnim oddélenim: ................. 2804
Celkovy pocet aktualizovanych kontaktii v databazi obchodniho oddéleni: .............. 7652
Celkovy pocet poptavek ziskanych prostrednictvim obchodniho oddéleni:. . ............... 86
Celkovy pocet poptavek vyhranych €leny PCB: ... .. ... ... i, 23
Celkovy pocet Nabidek: . . ... ...t 18
Celkovy pocet vyhranych nabidek:. . . ...t 3
Celkovy pocet zatim nerozhodnutych nabidek (TBD) .. ...t 5
Celkovy pocet hotelovych noci zabezpecenych pro Prahu (zarok 2009) ................ 4601
Pocet inspekci provedenych v konferenénich prostordch: ............ ... ... ... ... ... 10



VELETRHY a FAM/PRESS Tripy [ wesc [omm [ Wasace T woo |

Leden 8.-9. Go a Region Tour Brno
Prague Convention Bureau se zli¢astnilo deviti veletrhil, sedmi workshopti a hostovalo 6 FAM/Press tri- Leden 22. Paris Workshop Pafriz
pti z nasich top destinaci. PCB takeé asistovalo v pripravé Meeting and Incentive forum - Great Hotels Unor 4.5 BEDOUK Pafiz
of the World and the ACTE Global Conference v Praze a béhem roku zafidila Sest obchodnich cest jak -
individualng, tak pro Usporu nakladi paralelné s dalSimi eventy. Unor 24. - 25. CONFEX + Sales Trip Londyn
Unor 25. London Workshop Londyn
Bfezen/Duben 30.- 3. MEEDEX Pafiz
Duben 12.-17. Meetings and Incentive Forum Praha
Kvéten 26. - 28. IMEX Frankfurt
Cerven 1.-3. UK FAM/Press Trip Praha
Cerven 11.-12. Milano Workshop Milano
Cerven 18. - 20. French FAM Trip Praha
Cerven 17. - 20. ICCA Education Conference Malaga
Cerven 22. Brussels Workshop Brusel
Cerven 23.-25. Brussels Sales Trip Brusel
Cervenec 15. Networking Workshop Londyn
Srpen 25. - 26. Incentive Works + Sales Trip Toronto
Srpen 27. Toronto Workshop Toronto
Zari 1. New York Workshop New York
Zari 6.-12. USA/Canada FAM Trip Praha
Zari 7.-9. FAM/Press Trip France Praha
Rijen 10.-14. Map Pro, France and Sales trip Pafiz
Rijen 25.- 27. ACTE Global Conference Praha
Listopad 2.-4. FAM/Press Trip UK Praha
Listopad 7.-11. ICCA Conference Florencie Itdlie
Listopad 8.-13. WTM/ Sales Trip UK
Listopad 21.-24. Brussels FAM/Press Trip Praha
Prosinec 1.-3. EIBTM Barcelona
Prosinec 7.-15. Sales Trip - Chicago, New York, Toronto | USA
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REKLAMA & INZERCE

2009 - Hlavni zaméreni na doméci a zahrani¢ni média:

Domaci:

m Predstavit nasi odbornost nasim partnerim, tisku a potencialnim klientdim
m Budovat dobrou povést mezi klienty a dodavateli

m Vytvofit a posilit znatku PCB a jeji profesiondini korporatni image

m Informovat a vytvaret dobry dojem o nasi spolecnosti a sluzbach

Zahraniéni:
| Asistence v predstaveni novych sluzeb a produktii

m Vybudovat navstévnost a traffic naSemu on-line poptavkovému RFP formulafi
W Zmirnit negativni publicitu a korporatni krizi

Seznam inzerci v roce 2009:

H AHR Forum

m BEDOUK Catalogue

| Be The Best

m COT

| Business Destinations Magazine

m Convention and Incentive Catalogue (CzechTourism)
m Czech Travelogue

m Czech Republic Sales Guide (North America)
m EIBTM Daily

m IMEX Daily

m Incentive Travel Magazine

| Luxury Meetings

m Meeting a Congressi
| Prague Meeting Planners Guide

m The Globe and Mail
m TOP Travel Business
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SPECIALNI UDALOSTI
PCB novorocni party

General Meeting Jaro 2009

Meeting and Incentive Forum

General Meeting Podzim 2009

ACTE Global Conference




SWOT ANALYZA PCB 2009

VNITRNI
SILNE STRANKY

m odpovédnost, odhodlani

W logjalita

m podnikatelsky

m vazby se Cleny

m inovativni

m tvrdé pracujici

m veseld/pozitivni

| |oajalita pfedstavenstva a jeho zapojeni
m vedeni

| ndlada ,zvladneme to“

m silné Clenstvi

M vyzvy a vyporadani se se zménami

m rlist marketingovych a obchodnich aktivit
m vysoce sofistikovany RFP systém

m interesované, zapalené a stabilizované predstavenstvo
| vize, vidéni prilezitosti

SLABE STRANKY

m podhodnocena pracovni sila

m komunikace aktivit a Gispéchi smérem ke ¢lenské zakladné

| kontinuita a stabilita

m webové stranky

m kulturni pohostinnost

m networking

m skupiny sluzeb vs. tvorba pfileZitosti

m spolehlivost fond(i (mésto, stat) a zavislost na ¢lenstvi

m kvantitativni hodnota ¢lenstvi pro ¢leny
(prokazatelnost navratnosti investice)

m limitované zdroje

m komunita (prodej ROI)

m kvantitativni reklama ROl

| politicky neaktivni /mistné, regionalné
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VNEJSI

SILNE STRANKY
m unikatni mistni duch

m dostupna destinace

m srdce Evropy

m celosvétova destinace

m hlavni mésto Ceské republiky
m turistické cile lehce dostupné jak v Praze, tak celé CR
m Cisté Zivotni prostfedi

= mnoho 4* a 5* hotel(i

m jedineCné kulinarské uméni

m bohata na historii

m bezpecné prostredi

m partnerstvi

m snadno dostupna

m kreativni ekonomika

SLABE STRANKY

m nedostatek vefejného kapitalu

m nedostatek incentivnich program ze strany HLMP
H identita

m mistni povédomi, narodni uvédoméni
| pfitomnost v mistnich médiich

m nedostatek vystavnich prostor

m plné kvalifikovana informaéni centra
m podpora mésta

m ekonomika

m teritoridlni protekcionismus

PRILEZITOSTI

m kurzovni rozdily

o regiondlni a mezindrodni partnerstvi

m kolektivni vize

m ambasadorsky program pro rozsahlé skupinové eventy
m komisni struktura

m spoluprace s prilehlymi regiony

m obnovit propojeni s ostatnimi CVBs

m ,Staycations“ mistni setkani

m technologie: efektivita skrz technologii
m rostouci a rozvijejici se mésto

m zeleny marketing

| snizit duplicity s ostatnimi organizacemi
m usmérnéni/zpét k zakladiim

m stdt se politicky vice aktivnim

m definovat a rozsifit geograficky region
| hostovat eventy

OHROZENI

m Spatné postavena legislativa

m v jinych regionech budou postaveny/renovovany velké
a vyznamng zafizeni

m celkovy ekonomie

M energie

m technologie - jak se lidé dostanou k informacim

W nizkd vazba mezi Cleny a vykonnym tymem

m finanéni zajiSténi - diskutabilni, nestabilni

m ménici se demografie, starnuti, etnika, jazyk

M jsme v pozici pfipravené na zménu?

m konkurencni trhy
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PCB V DALSIM ROCE:

Po zvazeni vech aspektil naseho byznysu jsme definovali hlavni cile PCB v roce 2010:

MARKETING

| Zaostreno na PR - mistné na hlavnich trzich

m Upgrade webovych stranek > fotogalerie, emailovy systém

m Propagace v socidlnich sitich - Twitter, Facebook, Linked-in, etc.
m Marketingova kampari na EIBTM a IMEX

m Google

ROzvOJ OBCHODU

m Cilem je 36 potvrzenych nabidek/rezervaci s vysledkem 15 000 hotelovych noci
m Zaméreni zaméstnanc(i -> Kongresy 50% a 50% firemni mitinky

m Ambassador Program hotov a pIné funkéni

m Rada veletrhd, obchodnich cesta a FAM trip(

STRUKTURALNIi PODPORA VLADY

m Incentivni program pro rozsahlé akce > rozvoj a implementace financovany ze zdrojii samospravy
m Mapovani event( a statistika (online)



2009 VYSLEDOVKA
PFijmy
Clenské prispévky
CzechTourism sponzorské dary
Mésto Praha
Workshopy
Ostatni prijmy
Celkem

Vydaje
Mzdové vydaje
Administrativni naklady
Inzerce a marketing
Obchodni oddéleni *
Workshop a veletrhy
Drobné vydaje**
Celkem

* Hardware, Software, Rekonstrukce kancelafi v Rytifské ul., databdze
** pravni a dafové poradenstvi, naklady na dopravu, podpora ¢lenskych setkani
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2008 (K&) 2009 (K&)
2281750 2705 524

0 2300 000

0 2500 000

46000 124 488

2116 407

2329 866 7630419
2008 (K&) 2009 (K&)
523 823 2509 676

200 237 1043190
1124 890 1235017
688 667

348 041 336 346
18100 264090

2215 091 6076 986

VYZNAMNY NARUST PRiJMU

Rok 2009 byl pro Prague Convention Bureau kliGovy a pfinesl vyrazny narGst
poctu ¢lend, aktivit, zaméstnanct a predevsim: VYNOSU. PCB zvysilo svou
¢lenskou zakladnu na vice nez 80 ¢len(, z ehoZ 46% bylo Platinovych, 35%
Zlatych a 19% Stfibrnych. PCB zakotvilo v podvédomi mnohych kli¢ovych hré-
¢l na prazském kongresovém trhu. Ziskalo vice nez dvoumilionovy partnersky
kontrakt s agenturou CzechTourism, ktery pomohl nastartovat Czech Conven-
tion Bureau (CCB zacalo své aktivity 1. 1.2010). Navic se podafilo pfesvédcit
jednu z nejvétsich a nejznaméjSich Ceskych znacek Pilsner Urquell, aby inves-
tovala a sponzorovala aktivity PCB. Koncem roku 2009 jsme trpélivé ¢ekali na
rozhodnuti Hlavniho mésta Prahy o poskytnuti dotace. Po mnoha dnech tvrdé
prace odvedené tymem PCB a jeho predstavenstva jsme skutecné obdrzeli
velmi vyznamny prispévek o celkovém objemu 2,5 mil K€. To radikalné rozsi-
filo moZnosti naSeho rozpoCtu.

Timto bychom radi podékovali vSem nasim ¢lentim, poskytovateliim dotaci a
pfiznivctim za trvalou podporu. Tésime se na rlist v dalSich letech!






www.pragueconvention.cz



